1. Call to Order; Roll Call
2. Pledge of Allegiance
3. Audience Participation
4. Presentation of Committee of the Whole Meeting Minutes of April 4, 2017
Documents:
20170404 COW MTG MINUTES.PDF
5. President's Comments
6. Community Development Committee
Trustee Latoria, Chairperson
7. Administration Committee
Trustee Santorsola, Chairperson
8. Environmental Committee
Trustee Leahy, Chairperson
9. Finance Committee
Trustee Hower, Chairperson
a. Discussion and possible action regarding a 3 year agreement with Forecast5 for Long-term
financial planning software
Documents:
MEMORANDUM FOR LTFP SOFTWARE.PDF
b. Discussion and possible action to Order 3 Police Vehicles from the State Bid
Documents:
MEMORANDUM FOR VEHICLE PURCHASES.PDF
10. Public Safety Committee
Trustee Madaras, Chairperson
11. Public Works/Infrastructure Committee

Trustee Aiani, Chairperson
a. Discussion and possible action concerning Street Signs at Irving Park Road and Catalpa Avenue
Documents:
04-14-17_MEMO_STREET SIGNS_13-471.PDF
SIGNAGE OPTIONS_2.PDF
12. Department Head Reports
13. Executive Session
14. Adjournment

VILLAGE OF ITASCA COMMITTEE OF THE WHOLE MEETING MINUTES
April 4, 2017 – Immediately Following Village Board Meeting
Call to Order:

Mayor Jeff Pruyn called the meeting to order at 7:36PM.

Roll Call:

Present: Trustees – Mike Latoria, Marty Hower, Jeff Aiani,
Frank Madaras, Ellen Leahy, Lucy Santorsola; Village Clerk –
Melody Craven.
Also present: Village Administrator – Evan Teich; Director of
Police – Robert O’Connor; Community Development Director
– Nancy Hill; Finance Director – Julie Ciesla; Village Attorney
– Chuck Hervas; Village Engineering Consultant – Mark
Wesolowski.
Absent: Director of Public Works – Ross Hitchcock

Pledge of Allegiance:

Recited at the preceding Village Board Meeting.

Audience Participation:

None.

Minutes:
(Committee of the Whole Minutes
of March 21, 2017)

Mayor Pruyn presented the Committee of the Whole Meeting
minutes of March 21, 2017. Hearing no objections, Trustee
Madaras made a motion to approve; Trustee Aiani seconded.
Motion carried by a unanimous voice vote.

President’s Comments:

None.

Community Development
Committee:

Trustee Latoria had no report.

Trustee Latoria, Chairperson

Administration Committee:

Trustee Santorsola had no report.

Trustee Santorsola, Chairperson

Environment Committee:

Trustee Leahy had no report.

Trustee Leahy, Chairperson

Finance Committee:

Trustee Hower had no report.

Trustee Hower, Chairperson

Public Safety Committee:

Trustee Madaras had no report.

Trustee Madaras, Chairperson

Public Works/Infrastructure
Committee:
Trustee Aiani, Chairperson
(Engineering Services Agreement I
& II with Robinson)

Trustee Aiani presented discussion and possible action
concerning Engineering Services Agreement I & II with
Robinson & Joint Agreement with IDOT for Pedestrian
Enhancements along the EOWA as part of the ITEP Grant
Funding. Hearing no objections, Trustee Aiani made a motion
to recommend approval of Engineering Services Agreement I
& II with Robinson and recommend approval for the Joint
Agreement with IDOT for Pedestrian Enhancements along
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the EOWA as part of the ITEP Grant Funding; Trustee
Madaras seconded the motion. Motion carried by a
unanimous voice vote.
(Accepting the Low Bid for Lawn
Maintenance)

Department Heads:

Trustee Aiani presented discussion and possible action
regarding Accepting the Low Bid for Lawn Maintenance.
Hearing no objections, Trustee Aiani made a motion to
recommend to accept the low bid for lawn maintenance;
Trustee Leahy seconded the motion. Motion carried by a
unanimous voice vote.

Director of Police Robert O’Connor reported an officer on
Sunday evening was involved in a head-on collision. Also,
there was an armed robbery at Extended Stay. In addition, an
Itasca police officer will be part of the Illinois Child Offender
Task Force. He also noted the Fire District will be transferring
from DuComm to ACDC next weekend as of April 12. Mr.
O’Connor noted he was asked by the Mayor of Addison to
write a letter of support of ACDC as they are attempting to
get accredited. Finally, Mr. O’Connor reported he will be
attending the School District Gala on Friday evening, April 7
at the Westin.
Community Development Director Nancy Hill reported that
updated 2017 zoning maps will be provided to all. She also
noted she’s participating on an advisory committee at CMAP
that looks at truck routing around O’Hare airport. Ms. Hill also
noted she will be attending a ribbon cutting at Westin Hotel.
Engineering Consultant Mark Wesolowski reported there will
be a traffic shift on Hamilton Lakes Drive (they are
reconstructing the east half of the roadway) and all traffic will
be shifted to the west beginning April 10 and lasting
approximately until May 1.
Director of Public Works Ross Hitchcock was absent.
Finance Director Julie Ciesla reported the first Finance
Committee concerning the budget will be held tomorrow, April
5 at 6:00pm. In addition, the next budget meeting will be held
at on April 19 at the Itasca Community Library.
Village Administrator Evan Teich reported the Village is going
out to bid for cleaning services. The bid opening will be held
on Friday, April 7. The Village expects to receive substantial
savings. Mr. Teich noted staff continues to work on the
garbage contract with Republic Services; there will be a
$200,000+ savings on annual basis for the 4 years to the
Village due to this contract. Mr. Teich suggested that the Old
Village Hall at 100 N. Walnut Street be considered as a
possible site for a solar panel for Innova EV.
Village Clerk Melody Craven had no report.
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Recess:

Village Attorney Chuck Hervas had no report
Mayor Pruyn called for a recess at 8:23PM before going into
Executive Session to discuss specific personnel as well as
probable and imminent litigation.

Executive Session:

Mayor Pruyn called the Executive Session to order at
8:35PM.

Reconvene:

Mayor Pruyn reconvened the Committee of the Whole
meeting at 9:22PM.

Adjournment:

Trustee Madaras made a motion to adjourn the Committee of
the Whole Meeting at 9:23PM; Trustee Santorsola seconded
the motion. Motion carried by a unanimous voice vote.

________________________________________
Minutes by: Melody Craven, Village Clerk
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MEMORANDUM
TO:

President and Board of Trustees

FROM:

Julie Ciesla, Finance Director

DATE:

April 13, 2017

SUBJECT:

Long‐term Financial Planning Software

Attached is a proposed 3 year contract with Forecast5 at $6,300 per year. Funds have been budgeted in FY
18 and it is staff’s recommendation to use this tool for the purposes of Long‐term Financial Planning.
During budget discussions for both FY 16/17 and 17/18, the Village Board has communicated directive to
staff to create a Long‐term Financial Plan. This past year at the GFOA Annual Conference, a session was
held on this very topic. During the presentation, there was a software demonstration by Forecast5
showcasing how the tool they developed can help school districts, counties, and municipalities. This tool is
widely used by school districts and is more recently being used by the municipal world. In the past several
months, I have worked with Forecast5 to demo the software and believe it is the right tool for the Village.
This tool is critical in assimilating the data for staff so that time can be focused on solutions and solving
potential problems rather than creating complex excel sheets. The Village of Brookfield has also signed an
agreement with Forecast5 and so far, they are very pleased.
The software has 10 years of historical information and can project out 5 or 10 years. The first step is to
create a base scenario in which solutions can be benchmarked against. Specific budget lines can have a set
percentage change, have a rolling average change, or be impacted by changes that only happen in one year.
This tool can also be published on the website and used as a communication device. I have the Village’s
information loaded and am working on creating the base solution.
Long‐term financial planning is an important endeavor. It will take a dedicated team and time to create a
solid plan. If you have any questions that you would like addressed at the Committee of the Whole meeting
on April 18th, please contact me directly.
Thank you,
Julie

- A PUBLICATION OF FORECAST5 -

THE FIVE-YEAR
FINANCIAL
PROJECTION
The Municipal’s Guide to Generating Strategic and Operational Value

2017 Forecast5 Analytics. All Rights Reserved.

When juggling the demands of a finance officer role, it can be difficult to
maintain ongoing monitoring of your City/County long-term financial picture.
Finding the necessary time and tools to do multi-year planning can be a
struggle with the competing pressures of tight deadlines, daily tasks, and
demanding stakeholders.
The number and overall complexity of challenges facing community
financial officers are undoubtedly increasing. Because of this, CFO’s have
to quickly adapt to the use of new resources and effectively respond using
tools and skills to meet the demand. In addition, organizations as a whole
are managing many different types of issues, leading to “making the
budget fit” more and more difficult. With state and federal funding levels
relatively flat and at best, unpredictable, ever-expanding financial burdens
are being placed on local governments. It has never been more important
for financial officers to become the “super hero” in their organization and
find ways to identify different financial silos and assess those using unique
methodologies and measurements.
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A Five-Year Financial Projection to the Rescue
While the day of big data availability to
forecast and project potential outcomes
is here, many current business planning
models, unfortunately, only plan the next
year’s budget. Experts agree, a
well-constructed five-year projection offers
both operational and strategic value. From
an operational perspective, a multi-year
projection can be used for budgeting, cash
flow planning and to identify long-term
investment opportunities or short-term
borrowing needs. It can also be used as a
foundational support document for bond
ratings or continuing disclosure obligations.
From a strategic perspective, a
comprehensive projection can be the
centerpiece for decisions related to future
municipal services and infrastructure
improvements. Financial forecasting will
be increasingly important for all local
governments to navigate difficult economic
and political times.
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Additionally, we see transparency as a theme
that will be increasingly important. Local
governments that invest in planning,
transparency and communications should be
rewarded by their citizens and beyond. A wellconstructed and documented forecast not only
assists in decision making, but can help
establish a professional brand for the
municipality that can provide significant value
over time. Local governments that
demonstrate a high-level of command over
their financial data and projections can enjoy
higher levels of buy-in and support from their
constituents. Additionally, sharing the
projection and key assumptions in a public
forum demonstrates transparency, which can
be an invaluable asset for building positive
public perception.
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How to Use a Five-Year Forecast
The best forecasting models allow administrators to simulate multiple “what-if”
scenarios. The benefit of a budget simulator is to be able to quickly and confidently
answer questions about community investments and other affordability issues with a
longer term perspective. Additionally, you can use scenario comparisons and data
visualization to engage decision makers and stakeholders with graphical output that
increases their understanding and accelerates decision timeframes.
In our experience working with hundreds of governing boards, we have seen in many
cases that the five-year forecast becomes the central tool in discussions about
finance. Once the governing board becomes familiar with the mechanics of the
forecast and their preferred report views have been created, many budget and
financial discussions lead to the question, “how does this impact our five-year
projection?” By extending the focus point for decisions out to a longer time horizon,
policy makers focus on growth and sustainability. The projection can provide them
more insight and certainty in decisions, and subsequently, increase the confidence of
their community.

Critical Components of a Good Financial Projection
When building a financial projection, focus your effort in three key areas:
1. The source and structure of the foundational data. If you are using your budget
structure for the projection, you will need to determine the level of detail that you want
to use to support decision making.
2. The assumptions and variables that will drive future revenues and expenses.
Understanding key variables and their relative impact on financial outcomes is critical.
3. Reporting output that people can understand. Your audience may represent a
wide spectrum of experience and analytical perspectives. Supporting your projection
with both tabular and graphical data is important for improved understanding and
engagement.
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New Concepts in Financial Projections

Twenty years ago Excel spreadsheets revolutionized the forecasting
process. Spreadsheets remain a valuable financial analysis tool, but
high-performing public and private sector entities are now using database
technology to create and manage their forecasts.
The 5Cast projection tool from Forecast5 leverages a database engine for
the purpose of managing large file structures and easily comparing multiple
complex budgetary scenarios. Additionally, the increased processing
capacity is allowing the finance officer to leverage the entire general ledger
with the ability to aggregate and work with the data at different levels and in
different views. 5Cast essentially converts all of the financial history and the
projection years into a giant pivot table that is much easier to use than an
Excel spreadsheet.
By capturing the entire general ledger in the system, you can create
projections down to the lowest level of detail in your chart of accounts.
This feature, for many Forecast5 customers is allowing consolidation of
budgeting and forecasting projects into a single project. As they focus on
fine-tuning their forecast, they are essentially creating a new budget
template which can be uploaded back into their financial accounting
system. This efficiency is saving clients weeks of work which can then be
re-invested back into business strategy and communication.
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REQUEST A DEMO
At Forecast5, we’ve been helping local
governments across the nation navigate
and strengthen their municipality through
data analytics. We’d love to show you
how.

SIGN UP FOR DEMO

CUSTOMER AGREEMENT
This Customer Agreement is entered into by Forecast 5 Analytics, Inc., a Delaware corporation (“Forecast5”), and
Customer (named below), and will commence on the Effective Date indicated below.
FORECAST5
Service

Service Description

Price

Discount

Total Cost

4002001

5Cast - License Agreement (2 Users)

$7,000.00

$700.00

$6,300.00
Due 5/1/17

4002001

5Cast - License Agreement (2 Users)

$7,000.00

$700.00

$6,300.00
Due 5/1/18

4002001

5Cast - License Agreement (2 Users)

$7,000.00

$700.00

$6,300.00
Due 5/1/19

The above Services are provided pursuant to the Forecast5 Terms of Service (available at
www.forecast5analytics.com/about/termsofservice), which are incorporated herein by this reference. Customer and
Forecast5 may from time to time agree upon additional Services pursuant to a mutually agreed Work Order. All
subscriptions (even if purchased after your Effective Date, such as Additional User subscriptions) will be coterminous and
end on the applicable anniversary of your Effective Date.
Customer acknowledges and agrees that if it provides access to the Services to another governmental unit or
other third party, or uses the Services for the benefit of any such party, then it will be liable for, among other
things, additional subscription fees for each such party at the applicable Forecast5 prices.
At the request of the Customer, Forecast5 may provide opinions or representations with respect to the financial feasibility
and/or fiscal prudence of assumptions and/or projections that Customer may select for inclusion in 5Cast financial
projections, provided, however, that it is understood that the Customer is solely responsible for the decision and any
associated risk of incorporating any particular assumption in its financial plan. Additionally, Forecast5 duties and
responsibilities do not include giving any opinion or advice regarding the issuance of debt instruments.
EXPIRATION DATE: 4/30/2020 (All subscriptions are for periods of 1 year, unless indicated otherwise).
Please see the following page for the signature line.

2135 CITYGATE LANE, 7TH FLOOR, NAPERVILLE, ILLINOIS 60563

|

FORECAST5ANALYTICS.COM

Village of Itasca, IL

Customer:
FORECAST5 ANALYTICS, INC.

Signature:

Signature:

Name:

Name:

Michael R. English
Title:

Title:

CEO

Date:

2135 CITYGATE LANE, 7TH FLOOR, NAPERVILLE, ILLINOIS 60563

|

FORECAST5ANALYTICS.COM

Village of Itasca

550 W. Irving Park Rd.
Itasca, IL 60143
630.773-0835 Fax 630.773.2505 www.itasca.com




MEMORANDUM
TO:

President and Board of Trustees

FROM:

Julie Ciesla, Finance Director

DATE:

April 13, 2017

SUBJECT:

Vehicle Purchases

Three squads are budgeted to be replaced in FY 17/18 and is in agreement with the 5 year CIP Plan. The
lead time with purchasing off of the state bid contract is 10-12 weeks. After that, it takes the Village about
four weeks to retrofit the vehicle for use. Staff would like to request the Village Board approve the order to
purchase three vehicles for delivery in FY 17/18. If ordered after approval, the soonest a vehicle would be
on the street is around August 1st. The department is currently down 1 fleet vehicle.
Background
The units to be replaced are #85 (2012), #88 (2013) and #89 (2014). Unit #85 has over 75,000 miles and unit
#88 has over 100,000 miles. The Village’s practice for fleet management of police squads is to replace a
vehicle when it is at or above 75,000 miles. These vehicles are different than other fleet vehicles due to being
in service 12-24 hours per day with several hours of idling. These vehicles also have heavy wear and tear
due to the need to maneuver and fluctuate speeds when responding to calls. Each vehicle is budgeted for
$30,000.
Unit #89 was involved in a head on crash and was declared totaled by the insurance company. The other
driver was uninsured and a claim was made on the Village’s insurance. The Village has a $2,500 deductible.
The current insurance funds to be received is $16,818.94 for the replacement cost of the vehicle. Our fleet
specialist Brian Yarborough is currently negotiating with the insurance company for more funds to cover
the equipment that is also ruined in the crash and currently not included in the settlement. Total funds
requested is closer to $20,000. The remaining amount will be set as restitution and the amount received will
be based on what holds up in court. This vehicle was only two years old and was not on the schedule to be
replaced.

MEMO

President & Board of Trustees
To:
From: Mark Wesolowski

Date:

Project/Subject: Street Signs at Irving Park Road and Catalpa Avenue

04/14/17

Project No: 13-471.04

As part of the Safe Roads to School Pedestrian Improvements project that is currently under construction, new signal poles
will be installed at the intersection of Irving Park Road and Catalpa Avenue. The proposed street signs per the plans are the
standard IDOT style street signs. Staff has requested that we research the possibility of incorporating LED street signs,
similar to those installed at Hamilton Lakes Business Park, at the intersection of Irving Park Road and Catalpa Avenue.
Attached are exhibits and photos of the two types of signs for your consideration.
Please note, any change is the street signs will be an extra to the contract and will require submittal, review and approval by
IDOT. The signs installed at Hamilton Lakes, which were included in the scope of the project were approximately $4,500 per
sign. The costs associated with each sign for Irving Park and Catalpa would likely be significantly increased since they were
not in the original scope. In addition to the signs, it would require additional wiring, circuits, etc. to incorporate into the
construction.
We are seeking direction from the Board as to if the LED street signs should be pursued.

17000 South Park Avenue
South Holland, IL 60473
(708) 331-6700 Fax (708) 331-3826

253 W. 80th Place
Merrillville, IN 46410
(219) 791-0700 Fax (219) 791-0705

10045 W. Lincoln Highway
Frankfort, IL 60423
(815) 806-0300 Fax (815) 806-0301

26575 W. Commerce Dr. – Ste. 512
Volo, IL 60073
(815) 806-0300 Fax (815)806-0301

Tyson & REL Engineering
367 S. Schuyler Ave.
Kankakee, IL 60901
(815) 932-7406 Fax (815) 932-2951

Geocon Professional Services &
REL Engineering
3000 Research Road – Ste. 1
Champaign, IL 61822
(217) 403-9990 Fax (217) 403-1559

300 Park Blvd. – Ste. 309
Itasca, IL 60143
(847) 250-5635 Fax (847) 250-5636

STANDARD
SIGNAGE

STANDARD
SIGNAGE

ILLUMINATED
SIGNAGE

Park Boulevard @ Pierce Rd,
IDOT standard Mast Arm
Signage

Park Boulevard @ Hamilton
Lakes Drive, EOWA contract
4621, LED Mast Arm Signage

Pierce Rd @ Park Boulevard,
IDOT standard Mast Arm
Signage

Hamilton Lakes Drive @ Park
Boulevard, EOWA contract 4621,
LED Mast Arm Signage

